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a. Update on 1539 Foundation

      I have had 2 calls with the school in relation to the above;
· Tuesday 12 July (Nick Dyer – Head, Chris Germaine – Careers Lead, Sue Wales – Foundation Support)
· Wednesday 14 September (Chris Germaine – careers lead). 

I have had 2 calls with the school in relation to the above;
· Tuesday 12 July (Nick Dyer – Head, Chris Germaine – Careers Lead, Sue Wales – Foundation Support)
· Wednesday 14 September (Christ Germaine – Careers Lead)

The take up is going more slowly than anticipated.  Enrolled numbers were in the tens rather than hundreds in July.  I don’t have current numbers.  Letters were handed out at the time of results day to encourage new joiners.  Note that Sue Wales is no longer involved and the school are close to appointing a third person to take over the administration role.

In the absence of the head this term, Chris Germaine is taking the lead on the foundation.  The intention this year is to focus on events, jointly hosted by the OC’s and the school to bring in new and diverse members and encourage them to join the Foundation and OCs.  Thoughts from Chris (and Nick Martingale, former pupil involved);
· Golf day (Feb half-term) after, lead and night gold in the evening
· Hospitality tent at Cheltenham Cricket Festival
· 10 year reunion event (class of 2011), 100 people ticket meal, disco.  Possible discount to OC’s membership suggested for first year.

There is also an intention to ensure there is an article a week on the site, with two of those per term to be provided by OC’s members.  

I suggest we look at both proposal and if required, agree the way ahead on both.

b. Decision on Cryptian Hard Copies (’23 onwards).

Publication costs have increased markedly.  To print 50 copies this year is going to cost 494 plus VAT.  That’s 600 with VAT and our income (to August) was 3,800.  So around 15% of our revenue.  If it were not for the kind offer of Matt & Cass Stephens to cover the postage costs, then we’d be looking at quite a bit more.

With declining membership/revenues and rising printing costs, then we need to be aware that there will become a point where it becomes uneconomic to continue a print run and puts an increased burden on membership that do not receive a copy.  

We cannot predict if/when that will happen, but I am raising it here because we should not be in a position where we are ‘obliged’ to do a print run which threatens our financial footing and ability to fund events/initiatives that may work to secure our future membership.

c. Cenotaph Parade

The latest communication suggest we have missed out on the deadline to apply for a place this year (deadline was April).  There may be a re-opening in September.  On the basis that this year is not likely to work out, I suggest we already plan for next year, both in terms of a quorum of participants and  ability to participate.  Of course, we must remember that the former is becoming more challenging year on year.

d. Tree planting in November

The trees for the Jubilee tree planting (in conjunction with the school and Woodland Trust).  Adam will talk to current plans on this, but there is a current plan to target Saturday 19th November, with involvement from both the school and the OCs.  

e. Other possible events

We should review our capacity for additional events this year, in light of the above suggestions from the school. Principally;
· What events do we feel will work?
· What events will likely promote further engagement with the club?
· What capacity do we have to support, either in organisation or funds?

The alternative is that we host events without the school, e.g. joint event with other schools (suggestion from AA).

f. London dinner update

At the time of writing, it appears that there are no plans to push ahead with a London dinner this year, although I will update further if I get any further steer on this.
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