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MINUTES
Old Cryptians’ Club

Wednesday 21 September 2022 via Zoom
Present
· Simon Smith President (Chair), Matt Cass (Vice President), Adam Ashby, Mike Beard, Richard Briggs, Richard Browning, Peter Hobbs, Steve Knibbs, Steve Mace, Hazel Wasley (PA to the Headmaster), Helena Cornish (Secretary)
Apologies
· Craig Chappell, Nick Dyer, Duncan Miller, Phil Stanlake
Minutes of Meeting held on 3 May 2022
Proposed by Steve Knibbs	Seconded by Adam Ashby that the minutes were accepted
Committee Actions from minutes of 3 May 2022
· Remembrance Day – Cenotaph parade – missed deadline for applications
· Leavers Gift – 150 badges pinned on card for Year 13 leavers was well received. Total cost £120. To be continued
President’s Report
Update on 1539 Foundation
· Simon Smith referred to his report which was circulated before the meeting. Simon to catch up with Chris Germaine to get latest update on progress of 1539 Foundation 
· Peter Hobbs asked why people were not signing up. There are challenges around data protection as students cannot be approached until they are18 and have left school. There is no joining app as youngsters tend to use apps rather than email 
· The committee agreed in principle that the OCCs are amenable to planning events jointly to promote the1539 Foundation using school resources. More detail needed and how much level of support we will get from the school
· Matt Cass suggested we piggy back on school events e.g. sports day
Action – committee to let Simon know of any other events the OCC could help be involved with

Decision on Cryptian Hard Copies (’23 onwards)

· Our ability to print the Cryptian may not be feasible with increasing costs. We could ask members to pay for their own copy but the print run being small, is very expensive
· Steve Knibbs suggested print on demand but copies could be as much as £20 per copy
· Simon thanked Matt for funding postage costs
· Peter Hobbs asked if a record is being kept of online copies of the Cryptian. Online copies are backed up and the school keeps a hard copy of each edition
Action – Simon Smith and Richard Briggs to check online and hard copies are archived

Cenotaph Parade

· The deadline has passed for applications for this year’s Cenotaph parade so the committee   need to plan ahead for 2023
Action – Committee to plan for 2023 application at next committee meeting in January and find someone preferably close to London to co-ordinate the representation of OCC members and school pupils at the Cenotaph Parade
Action - Hazel Wasley has a list of OCs who are/have been in the forces and will pass on details

Tree planting in November

· Adam Ashby and the school eco club are organising the tree planting event on 19 November and inviting OCs and pupils to attend. Bacon butties will be served!
Action – Helena to send out an eNews invitation to OCs

Other possible events

· Discussed earlier in line with 1539 Foundation joint events
· Annual dinner is planned for Saturday 26 March 2023 and to reduce costs, likely to be at the school. Sub-committee i.e. Simon Smith, Steve Mace and Steve Knibbs to meet in November to plan event

London dinner update

· Dinner not taking place this year. It could return at a later date through a joint event with the 1539 Foundation and OCC

Treasurer’s Report
The Treasurer’s Report and Accounts were circulated before the meeting
The Treasurer wrote off a bad debt of £514. Peter Hobbs pointed out that this will need to be noted in the accounts for the next AGM
Membership Report
· The Membership Report was circulated before the meeting. Membership has broadly stayed the same this year with new members paying on GoCardless immediately they join
Succession Planning
· There is no one to step up to Vice President when Matt Cas takes over as President next year leaving the club in a vulnerable position
· Presidency could be extended to 2 years
· Committee need to come up with a strategy to secure future incumbents 
Action – Simon Smith and Steve Knibbs to start work on a strategy to encourage new members to consider standing for presidency in the future
Action – Simon Smith to look at those on Linkedin and the membership list


Centenary Bursary Fund
· The report for the Cryptian missed the deadline but was circulated to the committee
· Richard Browning announced that the trustees will finally meet in person on 25 October
· Richard thanked Richard Briggs for cycling 400 miles to raise funds for the CBF and thanked the committee for their support
Careers Event
· There are two events – 19 and 21 October, one being on interview practice
Action – Helena to advertised in eNews
Any Other Business
· Richard Browning and Richard Briggs attended the celebration of Gerald Rudge’s life recently and met up with 4 other OCs and Peter Hobbs met up with some OCs at a recent get together for John Bramley
· Adam Ashby suggested they write something for the next Cryptian
Date of Next Meeting
· Tuesday 10 January 2023 at 6.30pm
Committee Actions
1539 Foundation
· committee to let Simon know of any other events the OCC could help be involved in
Cryptian
· Simon Smith and Richard Briggs to check online and hard copies are archived 
Cenotaph 
· Committee to plan for 2023 application at next committee meeting in January and find someone preferably close to London to co-ordinate OCC and school to send a group to the Cenotaph Parade
· Hazel Wasley has a list of OCs who are/have been in the forces and will pass on details
Tree Planting
· Helena to send out an eNews invitation to OCs 
Succession Planning
·  Simon Smith and Steve Knibbs to start work on a strategy to encourage new members to consider standing for presidency in the future
· Simon Smith to look at those on Linkedin and the membership list

Careers Event

· Helena to advertised in eNews

Helena Cornish
Minute Secretary
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