Old Cryptians’Club

President: Paul James

Minutes of the Extraordinary General Meeting

Held in the John and Joan Cooke Centre on 11th May 2009

7pm.

1. Present: 

Paul James (President), John Goodridge (President Elect), Howard Allen (Secretary), Peter Hobbs, Derek Howell (Membership Secretary), Matthew Cass (Treasurer), John Hughes, Richard Browning, Colin Belcher, Damian Atkinson, Robert Timms and Graham Russell (members of OCC committee). Eric Stephens (vice-president 2009/2010), Robert George, David Pobjoy, Tony Pugh, Gerald Harris, Gordon Roach, Michael Beard, Tony Howarth, Gordon Cove, Steve Mace, Roger Eggleton, James Payne, PaulCarter and Bryan Smith. 

2. Apologies: were received by the secretary from the following (see below). The vast majority submitted a Proxy Voting Form. Twenty-three of these Proxy Voting Forms were submitted independently to Graham Russell at his behest. This was in disregard of the request on the Proxy Form to return completed forms to the secretary/administrative officer for the EGM. Graham delivered 24 forms (including his own form) to the home of the Hon Secretary on the evening of the 8th May 2008. He delivered this package of voting forms some 30 minutes prior to the deadline of 7pm for their inclusion in the voting at the meeting on Monday the 11th May 2008. It is confirmed that these voting forms were vetted for their eligibility, together with all other proxy voting submissions by the Club’s Membership Secretary, prior to their inclusion in the count of votes at the meeting.

Jonathan Standen (The Headmaster), John Crowe, Reg Hunt, Clive Thomas, Charles Lepper, Alfred Ricketts, John Hall, Derek Forbes, Peter Roberts, Eric Davis, Derek Pearce, John Simmons, Gordon Savage, Dafydd Miles Board, Simon Smith, Gordon Jones, Brian Jones, Ian Collingwood, Robert Landray, Geoffrey Clark, Maurice Staples, Martin Leech, Michael Leach, Tom Bircher, Ian Williamson, Ivor Smith, H.W.Widdows, Ken Gleed, Dennis Mundy, John Morehen, Joe Hiram, Gilmour McLaren, Richard Roe, Terry Jones, Roger Davis, Neil McClearie, Peter Lane, Richard Morse, Alan Humphries, Hugh Roe, Adam Ashby, Nishad Sohoni, John Lawrence, Ian Miller, Michael Nuth, A.G.Small, Alan Watts, John Bramley, Allan Jones, David Hanlon, Richard Briggs, David G. Hill, William Howell, Tony Beard, Douglas Perks, John Fricker, Richard Evans,  David Beer, Alexandra Nancollis, Gordon Thick, Gordon Roach, Nigel Coombes, Terry Price, William Key,  Peter Brew, Douglas Brewer, Edward Calver, Burford Cupper, Alan Johnson, Terence Carter, John Danter, Alastair Everitt, John Hawkes, George Hopkins, Tony Little,  Michael Logan, Peter Meadows, Peter Power, Edward Rudge, Gerald Rudge, Clive Wootton. Ron Colburn, John Logan, John Allen, Stephen Fleetwood, Alan Cameron Johnson, Kevin Bendall.

3. Statement by the Secretary.

3.1. The President took the chair. He welcomed the 26 Old Cryptians present and thanked them for attending the meeting. He invited Howard Allen, secretary/administrative officer for the EGM, to address the meeting. 

3.2. The secretary read out a detailed prepared statement, “Putting the record straight.” The secretary addressed two communications by Graham Russell. A). Email dated 18 April 2009 and B). A letter addressed to “Dear All” that came to the secretary’s presence some four days before the EGM.

A). Graham had sent an E mail to the secretary and copied it to members of the committee dated 18 April 2009. Graham asserted in this E-mail that the secretary had stated wrongly in the notice for the EGM that Paul James was the president. Graham stated that John Goodridge was elected president at the AGM in March 2009 and that “He will chair all meetings until a new president is voted in at the next AGM.” (March 2010).

The secretary stated that in reply he had issued a Clarification Note to all committee members and had placed a copy on the Club website. In this note he had made clear that it had been the practice of the Club for the incoming president to take office at the point of his installation on Founders’ Day in July. This had been the practice stretching back into the 1990s.

B). Graham had sent his “Dear All” letter to an unknown number of members.  A copy had not been sent to the secretary. Here Graham made the fallacious assertion that two/three members “have mounted a campaign to change the Club constitution” and that neither he nor John Goodridge (the president elect) though members of the sub-committee had been consulted about the content of the constitutional proposals that are in the possession of the membership.

The secretary stressed in his statement that these assertions were groundless. He then quoted at length from the records of Club Minutes in his possession in support of his denial of Graham’s assertions.

In conclusion the secretary expressed his total rejection of Graham’s methods in going - whilst a member of committee – beyond the knowledge of his colleagues in committee to wage his own canvassing campaign. The secretary stated that not for the first time he felt his work on behalf of the Club had been undermined by Graham’s total lack of respect and disregard for the precepts of collegiality and collective responsibility in committee.

The secretary also expressed his dismay and sense of hurt that committee colleagues were presented in his “Dear All” letter as “parvenus” and, in general in a manner that was personally insulting and offensive.

3.3. John Hughes and Peter Hobbs: Both these members of committee spoke in denial of Graham’s assertions and with a strong rebuttal of his vitriolic comments about persons who serve on the committee.

3.4. Graham Russell: Graham stated that in hindsight he regretted writing, in haste, his “Dear All” letter to some members of the Club.                                  

4.Statements from other Members.

At times passions ran high further to the opening statements.

The president urged members to confine their comments to the constitutional issues that were contained in the papers relating to the agenda for the EGM. The President had to repeat his request to the members during the course of the meeting.

Tony Pugh: As a member of the OCC for over 60 years Tony begged the members to move on from the acrimony and unpleasantness both within the Club in recent times and during the meeting within itself.

Gordon Cove: expressed the view that he would have preferred first a draft to be distributed to all members inviting their comments and then receiving a further and final draft for consideration at an EGM. He felt that the committee had handled the administration of their proposed reforms with a “too top heavy style of management”. Gordon sought assurance from the committee that members could put further recommendations/amendments to them and that these might be considered at the AGM. (2010).

Tony Howarth: said that he had some amendments that he would wish to make (he had written to the secretary to this end) and he urged the committee to set up a group to receive his own and the recommendations of other members. He advised that these could be brought to the next AGM or even another EGM.

Roger Eggleton: stated that he was opposed to the practice of the committee with their ‘take it or leave’ style of presentation. He wished to have the chance to make amendments to the draft during the meeting.

Peter Hobbs: in reply to these criticisms explained that the committee felt that after much discussion in sub committee and in full committee they had presented a balanced package for approval. He said that the draft constitution provided a way forward and that it would be always difficult to make further amendments “on the hoof”- as had been shown through experience at the AGM in 2008. He stated that any further amendments needed to be thought through in their entirety and their impact considered in relation to the whole constitution.

John Hughes: emphasised that with a new constitution there would be an agreed version in writing and that there was provision within it for any further changes with the agreement of members at an AGM or EGM. 

Gordon Roach: thanked the committee for all their hard work in drawing up the new draft constitution and declared himself well satisfied with its proposals. He felt reassured by the explanation that provision had been made for further amendments at an AGM or EGM if so desired by members.

Graham Russell: said the document was flawed and requested that another document be submitted to members. He also spoke with some vehemence against the introduction of the category of Associate Members. He said this would turn the OCC into” a social club”.

Roger Eggleton: agreed with Graham Russell and expressed his fear that in time Associate Members, in a worse case scenario, could be in a majority in the Club. 

Steve Mace: contested these notions and argued for the adoption of the new category of Associate Member. He pointed out, as did others, that these new members would not be able to vote at general meetings and were hardly likely to join in great numbers and “flood” the Club. He believed their applications should be welcomed.

Matthew Cass: spoke of his mother, Hilary’s (the widow of a past president, Mike Cass) strong bond of affection for the OCC.  He stated that his mother would cherish the opportunity to become an Associate member.

David Pobjoy: raised the question of the need for some form of disciplinary procedure for members to be included in the new constitution. He also sought clarification that the Associate Members would pay an annual subscription.

Michael Beard: (after approx 1 hour into the meeting) Michael expressed his dismay and disappointment that it seemed to him that several members present had not read with due care the papers relevant to the meeting. In his view the meeting had skirted round its main purpose that was namely, to accept or reject the committee’s proposals. He urged the President forthwith to seek a vote on the main item on the agenda. Michael indicated his willingness to propose acceptance of the committee’s proposals.

  After a brief discussion it was agreed by those present that a member of the committee should propose the motion and a member present in the meeting would second the proposal.

5. The Resolution:

“That the Meeting approve the proposals of the Committee of the Old Cryptians’ Club for amendments to the Constitution (1901).”

Proposer: Peter Hobbs     Seconder: Michael Beard

*Votes for the Resolution: 19                        Votes by Proxy:

*Votes against the Resolution: 5                 For the Resolution: 57

*Abstentions: 2                                              Against the Resolution: 26

*Voting by a show of hands.

The Resolution was therefore approved by the required majority of two thirds of the members voting in person or by proxy.

6. There being no more business the meeting closed at approx 8.20 pm.

The Minutes of the EGM were prepared by the secretary of the OCC.

Howard Allen.

The Minutes of the EGM have been read and approved by the President.

Paul James.

25th May2009.

Copies of the Minutes will be despatched to all members together with the information about Founders’ Day
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