Minutes of the Committee Meeting of the Old Cryptians’ Club

Held in the John and Joan Cooke Centre on Monday 16th January 2012

Present: Ivor Smith (President/Chairman), Mathew Cass, Derek Howell, Robert Timms, John Mitchell, John Hughes, Peter Hobbs, Mike Beard, Clive Thomas, Eric Stephens, Richard Browning and Howard Allen.

1. Apologies: The Headmaster, Paul James and Colin Belcher.

2. Minutes of the Meeting on 10th October 2011

These were accepted and approved as a true record by those present and duly signed by the president.

3. Matters Arising

There were none.

4. President’s Items of Business 

The president reported on his attendance at the Service of Remembrance at the School and the parade at the Cenotaph. He laid wreaths on both occasions on behalf of the Club and in memory of those Old Cryptians who had lost their lives in either of the world wars. The president spoke warmly of the quality of the School Carol Service in St Mary de Crypt in December.

The president had much enjoyed the Pembroke Dinner and was so grateful to Richard Briggs for his faultless administration. The president flagged up his concern at the low number in attendance and he indicated the requirement of Pembroke College in future for a minimum of 20 diners-ideally more. He expressed his concern at the total costs to those members who had travelled from afar and stayed overnight.

Agreed: to discuss the viability of the Pembroke Dinner at the meeting in May and to invite Richard Briggs to attend. 

The president spoke of the accident of Gerald Harris at Pembroke. Gerald had fallen heavily down some stairs outside the Forte Room at the college. This had resulted in a fractured femur and the displacement of an artificial hip. Gerald was operated upon in the Nuffield Orthopaedic Centre on Friday 20th January, He is positive in the early stages of his recovery. The president on behalf of the committee and members asked that warmest greetings be extended to Gerald during his recuperation and return to full fitness.

5. Report from the Headmaster

The Headmaster’s written report was received and will be filed with a copy of the minutes.

The Headmaster’s priorities on the funding of projects at the School were adopted.

Agreed: a sum of £1000.00 be donated for the purchase of equipment for the refurbished gymnasium with the proviso that due acknowledgement be made of the Club’s donation via e.g. a plaque on the wall of the gymnasium.

Proposer: Eric Stephens.  Seconder: Clive Thomas.

This resolution was unanimously approved.

Agreed: the rationale for the future funding of projects in the School by the Club be discussed at the meeting in May 2012.

6. Report from the Treasurer

A copy of the treasurer’s report will be filed with the minutes. He reported on the healthy balances as of 15 January 2012.

Lloyds a/c: £6075.64   C+G a/c: £7226.54

7. Report from Chairman of the Centenary Bursary Fund

Balance: £49,131.11

The chairman undertook to produce detailed accounts for the AGM.

Agreed: The Headmaster be asked if possible for the Trustees to interview the candidates for the award of the eight bursaries for 2011/2012 in advance of the Club’s AGM in March 2012. 

The Trustees will meet immediately after the closure of the AGM in March.

8. Election of Trustees of the Bursary Fund

It was confirmed that the Trustees holding office in 2012/13 would be Clive Thomas (chairman), Richard Browning, Michael Beard and Howard Allen together with the Headmaster.

9. ‘The Cryptian’ 2012

There was discussion again of the costs of production and postage – currently in excess of 40% of the annual income of the Club. Various forms of electronic distribution were aired.

Agreed: in July 2012 ‘The Cryptian’ be distributed to members as a CD. The onus will be placed on members to inform the editors if they wish to receive a hard copy of the magazine. It is likely the edition for 2012 will be produced ‘in house’ – at School. 

10. Funding of School Projects (please see item 5)

11. Annual Dinner and AGM

Agreed: a) cost of meal to members £20.00 and for Sixth Form Students £10.00 b) 3 course of meal - soup, meat course and dessert with vegetarian option c) gratuities at discretion of the treasurer d) Club to make a donation of £50 towards purchase of Raffle Prize(s) and all proceeds to go to the Bursary Fund e) John Hughes will be i/c Raffle and donations of prizes welcome f) Chief Guest Charlie Hannaford  g) other guests will be the president and chairman of OCRFC and the captain of school and captain of rugby h) the secretary to advertise the Dinner in ‘The Citizen’ I)menu card printed in school  j)CSA to provide the bar between 1800 and 2230 hours - all partners welcome post dinner at the School  k)1960s will be the special decade for this dinner.

Agreed: AGM in John and Joan Cooke Centre at 5pm. Minutes to be written up by Ian Williamson.

12. Committee’s Nominations for offices of President and Vice-President for 2012/13

President: Clive Thomas.  Proposer: Peter Hobbs Seconder: Matt Cass

Vice-President: John Hughes. Proposer: Howard Allen

                                                  Seconder: Peter Hobbs

Agreed: to be an honorary life member of the Club- Howard Allen.

               Proposer: John Hughes. Seconder: Derek Howell.

NB] All members of committee indicated their wish to serve in 2012/13

13. Recruitment of new members of OCC

A paper on recruitment had been previously circulated. Derek Howell outlining the poor take-up in recent years by school leavers and/or other age groups.

Agreed: to implement for a 3 year trial period between 2012 and 2014 Derek Howell’s recommendation of offering “free membership” to school leavers. This will be subject to a positive acceptance by members at the AGM of this recommendation.

Full details of this membership initiative will be included in the leavers’ CD in the summer.

14. Life Membership of OCC

Agreed: in principle - subject to approval of the AGM - that a new category of membership should be set up – Membership for Life. 

  Members will be required to make a one–off subscription to secure such type of membership. The scale of this subscription is yet to established.

NB] The secretary had recommended that for the over 65 age group the subscription be £150 and for the under 65 age group be £250. There were no adverse reactions to his recommendation. 

15. Calendar. 2012.

            Saturday   24th March              Annual Dinner and AGM 

Monday    25th June                  Founders’ Day

Friday       9th   November        School Remembrance Service

Sunday     11th   November       Cenotaph Parade and Service

Saturday   24th November        London  Dinner                                                    

16.A.O.B.         

a). John Mitchell reported back that agreement had not been reached on the purpose and the funding of the proposed Honour Boards. 

        b). He gave information on the costs and form of the proposed ceremonial flags

Agreed: to purchase two flags for the School with a carrying pole at a cost of £350.00* and one flag for St Mary de Crypt Church at a cost of £155.00.

*It is intended that the flags for the School will be on display on the occasion of the Annual Dinner.

17.  Date of Next Meeting

Monday 21st May 2012 in John and Joan Cooke Centre at 7pm

POSTSCRIPT

John Hughes after the AGM 2012 will be responsible for the preparation and distribution of agendas and minutes of committee meetings. I am grateful to John for taking this task aboard.

In turn my thanks to those of you who have agreed to manage various events in the Club’ calendar. I intend to append to these minutes a current list of post-holders.

In conclusion heartfelt thanks to you all for guiding and supporting me during my period as secretary October 2006 to present.

But above all your unanimous recommendation to our membership that I should become an Honorary Life Member of our great Club has brought me such happiness and joy. I shall always cherish this signal honour that you bestow upon me. Thank you. 

Howard Allen 19th January 2012.
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