Minutes of the Committee Meeting of the Old Cryptians’ Club

Held in the John and Joan Cooke Centre on Monday 10th October 2011

Present: Ivor Smith (President), Headmaster, Matthew Cass, Derek Howell, Robert Timms, John Mitchell, John Hughes, Peter Hobbs, Mike Beard, Lewis Wilkins and Howard Allen.

Apologies: Clive Thomas, Eric Stephens, Paul James, Colin Belcher and Richard Browning.

The President welcomed Lewis Wilkins to the meeting as a representative of the School.

1. Minutes of the Meeting on 9th May 2011

These were accepted and approved as a true record by those present and duly signed by the president.

2. Matters Arising

John Mitchell reported on his researches into the provision of a ceremonial flag for the School. John displayed his design incorporating the school crest and the emblem of St George.

Agreed: JM to discuss with HM   a). provision of a flag (double sided) priced at £130 +VAT  with an additional flag for St Mary de Crypt. 

b). provision and placement of two Honours Boards – a Presidents’ board and an additional board for the School.   

c). possible location at the School for the permanent display of the Presidential collar pre 1990.

JM to report back to the President.

3. Correspondence

The secretary read out a letter of thanks from CSA for the OCC donation to their funds of £100 on the occasion of the Annual Dinner in March 2011 and a letter from Mrs Jill Harvey thanking the Club for making her a Life Member of the OCC at the AGM in 2011.

4. President’s Items of Business
The president spoke in glowing terms of his attendance at the Leavers’ Dinner earlier in the summer. He had encouraged the Leavers to become members of the Club. He had been well received by a vibrant group of young Cryptians.

5. Report from Headmaster

The Headmaster joined the meeting at this point. He had just left a Governors’ meeting.

5.1. He expressed his pleasure that the students were represented at the meeting and challenged the Sixth Form body to consider ways in which ties between the School and OCC could be strengthened and membership of the OCC expanded.

5.2. The HM informed the meeting of the spectacular successes in the public examinations in the summer 2011.

The results at ‘A’ level were the best in the modern history of the School. Five students had secured their Oxbridge places. Top grades of A*/B were 58%. This is 15% better than last year. 87% had achieved the university of their choice-one third gaining places to the top Russell group universities. 90% gained places into Higher Education.

GCSE: 100% A-C inc passes in Maths and English-for first time.

Top grades A*-A were 27.4%. Best prior figure was 21%.

5.3. Food Technology Centre in use. 

5.4. Allocation of £907k for improvements.  £450k for (at last) relaying the main drive and surfacing staff car park.

£450k for refurbishment of gymnasium. This will provide a Drama Studio and Fitness Centre. Changing rooms will be revamped and provision made for girls’ changing rooms (long overdue).

5.4. HM reported too on the chlorine gas leak. Actions by School approved by the services that attended the incident.

5.6. HM expressed his wish that ‘The Cryptian’ should be retained in its current form. He acknowledged that some thought needs to given re marketing the magazine.

At this point the HM and Lewis Wilkins left the meeting. The president thanked them for their inputs.

6. Report from Treasurer

Accounts: balance as of 10th October 2011

Lloyds Account £2,862.64        C+G Account £7,222.21

Costs of Cryptian in 2011 £1500.00    plus postage of £307.05

Agreed: to place on agenda for committee meeting in January 2012 introduction of a category of Life Membership of OCC.

Resolution: to provide some funding for CSA towards purchase of new minibus subject to enquiry by secretary of current shortfall if applicable.

Proposer: The President    Seconder: John Mitchell.

7. ‘The Cryptian’

The production and management of ‘The Cryptian’ was a recurrent theme during the meeting.

Agreed: Need for discussion with HM and editor, Sue Wales on size, format, the marketing of the magazine in the future was necessary. HWA undertook to set up a meeting and report back to committee in January 2012.

The view of the President to retain the combined sections of School and OCC in future editions was unanimously supported in committee.

8. Recruitment

DH circulated the current list of members of the OCC. He expressed his disappointment that recent initiatives had not produced a significant uptake in new membership.

Agreed: to introduce w.e.f. July 2011 (backdated) all leavers will be invited by letter or E mail to become members free of any charges. They will receive also a ‘Cryptian’ in each of the three years either through the post or by Pdf. 

After three years they will be invited to take up full membership at the ongoing rate of subscription.

Proposer: Derek Howell  Seconder: John Mitchell

NB] This new system will replace the arrangements set up for Leavers of a £2.00 subscription introduced in May 2011.

9. Report from Chairman of the Centennial Bursary Fund

The secretary in the absence of the Bursary chairman read out the details of his report. 

Balances: Caf Gold Account £38,202   Caf cash current account £9,109

Total  £47,311

There had been a small increase in income from the recurring standing orders.

The Trustees will be seeking to raise at least  £1000 annually by fund raising activities.

The Trustees will introduce an incentive scheme so that all existing and future registered donors to the fund would be entered for an annual prize to the value of £100.

The Trustees are to discuss with HM the future administration of the awards scheme. Proposed: annually there will be 2 Academic Awards, 2 Arts Awards, 2 Sports Awards and 2 Travel Awards-it is intended that wherever possible means testing be applied particularly to travel awards.

 Minimum of awards would be £150.

10. Officers and Appointments for 2012/2013

Vice-president 2012/2013: John Hughes

Proposer: Peter Hobbs  Seconder: Michael Beard.

John Hughes will be the committee’s recommendation to the AGM in March 2012.

11. Calendar 2011/2012

November

      Friday 11th    Remembrance Service at School. 10.15am

      Sunday 13th   Remembrance Service and Parade Cenotaph

      Saturday 26th London OCs Dinner    Cheshire Cheese  

      January 

      Friday 6th       OCs Dinner at Pembroke College

     March

      Saturday 24th      AGM and Annual Dinner at School

12. A.O.B.

Nil

13. Date of Next Meeting

Monday 16th January 2012  School  at 7pm

Howard Allen. Hon Sec OCC
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