Minutes of the Committee Meeting of the Old Cryptians’ Club

At the OCRFC on Tuesday 27 May 2008

Present: Peter Hobbs (President), Paul James (Vice–President), Howard Allen (Secretary), Graham Russell, Damian Atkinson, Colin Belcher, Richard Browning, Derek Howell and John Hughes.

Apologies were received from Jonathan Standen (Headmaster), Clive Thomas (Treasurer), Robert Timms and Reg Hunt.

The President welcomed Richard Browning, Derek Howell and John Hughes to their first committee meeting. John is a co-opted member under clause 6 of the constitution.

The President read out John Mitchell’s letter of resignation from the committee-dated the 1st April 2008. He also read out his reply to John in which he acknowledged John’s fine service to the Club over many years. 

1. Minutes of the Committee Meting held on 14 January 2008
These were accepted and approved as a true record by those present and duly signed by the President.

2. Matters Arising from the Minutes

The President informed the committee that he had written to the members of the Club who had been elected to Honorary Life Membership at the AGM in March 2008.

The President also read out a letter from Gordon Hill – dated 20th March 2008 – in which Gordon declined the offer of Life Membership. The President also read out the contents of his reply to Gordon.

3. President’s Items of Business

The President spoke of his approval of the arrangements for the Annual Reunion in March 2008. 

Agreed: to make the Annual Reunion Weekend for March 2009 an agenda item for the next committee meeting.

The President chose to place his item on the revision of the Constitution to later on the agenda.

4. Report from the Headmaster

In the unavoidable absence of the Headmaster there was no report. However, the committee received the news of the excellence of the recent Ofsted report on the School with much pleasure. The President proffered his congratulations to the Headmaster and his team on behalf of the membership of the Club.

5. Report from the Treasurer

The Treasurer on account of his absence made available a Financial Statement on the period of the four months prior to the 30th April 2008 and a Receipts and Payments summary of the Centenary Bursary Fund for a similar period. 

The increase in donations to the Bursary Fund was duly noted and the effective work of Hugh Roe (a Trustee) was commented upon. The work of fund raising would be ongoing with an emphasis on a personal appeal to members of the Club by Hugh Roe and Howard Allen.

Agreed: John Hughes and Clive Thomas to meet as a sub committee and to review some of the legal and financial aspects of the administration of the Bursary Fund  and to report back to the committee at their meeting in the Autumn.

6. The Cryptian 2008.
Howard Allen reported that the editorial team of Gordon Hill (editor), Jill Harvey and himself in recent weeks had worked tirelessly to produce some 40 pages of Old Cryptian comment and news for the edition due out for Founders’ Day. All of the Old Cryptian content had been despatched to the editor, Sue Wales, according to the agreed deadline for publication.

Howard pointed out that all the material only came in to the Old Cryptian editorial team through the efforts of that team in inviting or cajoling members to write for the magazine.

Agreed: 250 copies of the ‘The Cryptian’ to be ordered and a commitment of £1500(min) and/or £2000(max) from funds be made towards the costs of the production that the School will incur.

7. A.O.B.

7.1.  The Draft of a Revised Constitution.

The President outlined the current situation since the AGM in March. The President had been working in conjunction with John Hughes. John had written a draft for a revision of the constitution and copies of this document were circulated to the members of the committee. There was much discussion and eventually the following process as recommended by the President was agreed on the proposal of Damian Atkinson and Colin Belcher.

*Members of the committee including absentees from the meeting were asked to send back by the 30th June any comment on the document either to John Hughes E mail; John g hughes @ whsmithnet.co.uk or to the President Email: hobbs.ptg@googlemail.com

   *The President and John would seek to bring forward to the meeting in the autumn another draft for consideration. This would be designed to reflect the comments received from members of the committee.

  *At the meeting in the autumn it was intended that a decision would be taken to send a copy and/or other commentary on the revision to all subscribing members of the Club. Invitations to comment would be extended to members.

*On receipt of all returns a decision would be taken whether to call an EGM and/or proceed to send out a final draft to members prior to the AGM in MARCH 2009.

*At that AGM it was the intention that a vote would be taken on a reform of the constitution.

7.2. Website

Agreed: the secretary (in consultation with the President) and Graham Russell (photography) would be the sole co-ordinators of the material to be placed on the website.

7.3. Correspondence

The President read out a letter from Gordon Hill – dated the 20th February 2008.

The President in the use of his full powers as President made it very clear that all reference from any member or in any form to the problems within the Club in recent times must cease forthwith.

The President said that he would reply to Gordon’s letter informing him that the committee had considered his letter.

** Date/Venue of Next Meeting:  

OCRFC  on   

