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Minutes of Meeting held at the School on Tuesday 12th May 2015

Present:- Richard Browning (President), Richard Briggs (Vice President and Minutes Secretary), Rich Brooks (Treasurer), Peter Hobbs, Steve Mace, Robert Timms, Duncan Miller, Eric Stephens, John Mitchell, Mike Beard, Nino Pelopida, Ivor Smith. 
Apologies for absence:- 
Paul James, John Hughes, Clive Thomas.
Minutes of Meeting 12th January 2015
The minutes were agreed to be an accurate record of the meeting.
Matters arising
Richard Browning checked on the status of the actions listed in the minutes for the 12/01/2015 meeting.
  
	Action no.
	Action summary
	Actioner(s)
	Status

	7.1
	Meeting of Bursary Trustees
	Richard Browning
	A meeting was held on 21st February.  A Treasurer for the fund is still needed.

	8.1
	Produce scale of fees for discussion
	Richard Briggs
	Ongoing

	11.1
	2015 AGM/Dinner
	Steve Mace
	Complete

	11.2
	2016 Dinner
	Steve Mace & OCC Committee
	Ongoing

	15.1
	Leaving Present for HM
	Richard Browning
	Complete

	15.2
	Confirm Vice President for 2015-16
	Richard Briggs
	Complete

	15.3
	FD Golf arrangements
	Bob Timms
	Complete

	15.4
	Award to Sue Wales
	Richard Browning
	Complete



President’s Business
Richard Browning continues to monitor closely the Discover DeCrypt Project (covered in section 13).

He reported on his involvement with Old Cryptians’ Club and School events since the last Committee meeting.

He chaired the 2015 AGM and Dinner as President of the Old Cryptians Club.

Richard also attended:

· the funeral (in Oxford) of Charles Lepper and (on a separate occasion) the Memorial Service at the School
· a Bursary meeting of the Chairman and Trustees
· a meeting of the 2015 Crypt Bursary recipients 
· a meeting which organised the distribution of Bursary donors certificates and badges
· a meeting of the F1 Lunar project.
Headmaster’s report
The Old Cryptians’ Club welcomed Mr Nick Dyer, the new Headmaster of the Crypt School, to his first meeting with Committee.

The Headmaster confirmed that he had taken over a School with very strong foundations, due to the work of previous Headmasters.  He had been Deputy Head for five years to Mr Jonathan Standen who is now the Head of Plymouth College.

The Board of Governors had indicated that they wanted to consolidate the achievements of the last few years and continue “business as usual”.

The Headmaster mentioned the 9 bursary awards and thanked the Trustees for their generosity and continued management of the Bursary Fund.

He reported on the completion of the new building which will be known as the Crypt School Engineering Centre.  It has two Physics laboratories and five Maths rooms.  Renishaw, a local firm, have been closely involved with the design of the building, which also includes a 3D printer.  The centre will be officially opened on 8th July.

An extra form is planned for the September 2015 intake (5 forms of 28) which translates to an annual intake of 140.  The School roll is currently 880 and hence it is quite possible that it will soon exceed 900.

The Headmaster hopes to mobilise effort to create a display of Crypt rugby through the ages.  Photos and anecdotes are needed.  He mentioned that that the School sports awards (to boys in the third year) are coming up soon.

He mentioned that it was essential to reduce the size of the Old Cryptians archive at the School to create some storage space.  [Post Meeting Note.  Richard Browning mobilised Committee members to accomplish this task during the week beginning 6th July 2015.] 

The Headmaster also mentioned a scheme operating at Plymouth College.  Jonathan Standen had told him that leavers were automatically enrolled in the College alumni.  Could a similar scheme be introduced at the Crypt?  As a tangible token of association membership, a tie could be given to each leaver.  Funding would be problematical but perhaps the Parents Association (CSA) could help.
Honorary Treasurer’s report
Richard Brooks reported on the state of the Club’s finances.

· Immediately prior to the AGM and Dinner there was £10,342 in the Club account.  This figure includes £2932 of subscriptions.
· In round terms  the income from the Dinner was £3000 but the event made a loss of £890 (£1370 loss in 2014)
· The sponsorship of the website brings some income and the Club might benefit from a repayment of £87 from the printer of the 475 books with defective binding.

Several members were dismayed at the year on year erosion of the OCC funds.  Various explanations were offered:

· We are too generous with subsidised tickets for pupils, e.g. 15 students@£15 at the March Dinner
· We are too generous with guest invitations at events.

Richard Browning concluded that we must get better at budgeting for each event and need to take some hard decisions, otherwise our funds will inevitably dwindle to an unsafe level.

Richard Brooks added that the accounts for last year had been signed off.
Report on Centennial Bursary Fund
Richard Browning reported on the work of the Bursary Fund trustees.

He was prepared to continue as the Chair following his year as President. However there is an urgent need for a Treasurer.

ACTION 7.1:  Richard Browning to seek a new Treasurer to take over from Clive Thomas.

The awards for 2015 were made to 9 students at a recent School gathering.  They included representatives from the following : Sixth form academics, Sixth form travel, Art and Music, Taekwondo.

Ivor Smith enquired whether any feedback was received from pupils who had been in receipt of awards.  Any feedback would be helpful in raising the profile of the Bursary scheme and attracting more income.
 Membership Secretary Report
Richard Briggs, the Membership Secretary reported that the subscribing membership had increased to 307.  He tabled a report on the situation (attached to these minutes).

Peter Hobbs recognised the difficulty of recruiting and retaining members, especially in the demographic of the middle years.  He believed that we should foster a sense of giving back to the School as Old Cryptians come to realise the huge benefit they received in a Grammar School education.  We should not simply rely on the message that £20/annum buys tangible benefits.

The subscription for normal membership was again discussed.  Ivor Smith and Steve Mace believed that £25 would be about right.  (The opinion from the January meeting was that there was no point introducing a small increase, rather we should stay at £20, then go straight to £25.)

[A post-meeting comparison.  Reading School, a state funded selective entry Academy of a similar size to the Crypt, has a fine academic record and a thriving Old Boys association – the Old Redingensians.  Their subscription scale is UK: £15, Europe: £20, Rest of World: £25.  Their magazine (not a joint production) is published twice a year.]

It was agreed that Richard Briggs should publish an updated version of his paper which proposed membership categories and the associated fees.  (Action 8.1)

ACTION 8.1 (from earlier meeting):  The Membership Secretary to write to all U21 members who may no longer be eligible for free membership.  Action continues.
March Reunion Dinner Report
It was agreed that the AGM and Dinner were both a great success, justifying the Committee decision to again use the excellent Kingsholm venue.  The Committee records thanks to Steve Mace for organising the event.

As last year there was great uncertainty about our email campaign.  Despite a Benchmark mailing, a backup Outlook mailing and postal invitations, we may not be reaching all Old Cryptians and supporters.  

There were 99 diners at 10 tables. One and a half tables were occupied by a group of Cryptians who entered in 1959.  There were also two tables of Year 12 and Year 13 pupils.

The raffle went well with more ticket sellers than last year.  A total of £680 was raised for the Bursary Fund.

It was agreed that the standard of the food was better than in 2014 and that £30 was a fair price to pay for the food on offer.  OC members received a £2.50 subsidy.

There was some confusion over a bar bill for wine (£234).  Rich Brooks confirmed that this has been paid.

Discussing 2016, it was agreed that we should again try to book Kingsholm.  An advantage of the event is that ancillary rooms (for the Ladies Dinner and the AGM) are included in the package.  Steve Mace observed that we had been lucky in 2014 and 2015 that our preferred date meshed with the Gloucester Rugby fixtures.

(ACTION 9.1:  Steve Mace to book Kingsholm for March 2016)
Founders’ Day arrangements
Richard Browning was confident that arrangements were progressing well, with Howard Allen providing invaluable assistance.

· Invitations have gone out, both by email and by post from the School office
· The menu card was tabled and approved for printing
· Richard Browning that diners should easily be able to order wine for their tables with the help of “Young Cryptians” who will be on hand.

The ticket price for the Founders’ Day supper in the Parliament Rooms has increased (to £24.50) but this is still considered very reasonable, and should have little effect on numbers.
Website
Richard Briggs gave a short report (see attachment to these minutes).  There were no significant comments.

It is still the intention to revamp the Home Page to reflect the OC’s developing interest and involvement in the Discover DeCrypt project
The Cryptian 2015
Duncan Miller reported on the status of this year’s Cryptian, in particular the contribution of the Old Cryptians.

He reported that there were plenty of articles; in fact he was attempting, for cost reasons, to cut the number of OC pages compared to 2014.  Charlie Hannaford provided some ideas for the content, in addition to providing a long article in his reflective series of Cryptian contributions.

Duncan is aiming for the end of May as the absolute cut-off date for copy.
Discover DeCrypt Project – latest 

Richard Browning continues to closely monitor the Project.  An update of progress covering the period up until May 2015 is attached.

Peter Hobbs briefly updated Committee members on the “Origins of the Crypt”.  (He reminded the Committee that this activity is an important parallel to the Discover DeCrypt project.)

· Chris Chatterton is “on board”.
· It is hoped that Dan Charlton (a historian doing a degree at Oxford) can contribute
· The life of George Whitfield is being researched.

He mentioned a public meeting on 9th July at which one of the aims will be to recruit volunteers.  
Any other business
Richard Briggs passed on some information from Paul James that the names Williams and Invictus had definitely been selected for two of the blocks of apartments in the Greyfriars development.

Richard Browning had been contacted by Andrew Wilson who is researching the life of Captain Henry Lewis Tudor MC.  A summary of his wartime experiences has been compiled from the 1914/18 Cryptian magazines and sent to Andrew Wilson for the book he is writing on his relative of long ago.  

Richard Browning reported that Eddie Norris has been posthumously awarded the Arctic Star.  He observed that the history of this campaign medal, and its award to an Old Cryptian, would make a good Cryptian aricle for 2016 as would the article above.

Recognising that there are some key positions to be filled on the Committee, Richard Browning asked whether Colin Organ or Andrew Gravells had been approached.

ACTION 14.1:  Richard Briggs
Date of next meeting
After a brief discussion it was agreed to hold the next OCC Committee meeting on Thursday 8th October 2015 at the usual time of 6 p.m.




R.H. Briggs/05.08.2015



Old Cryptians’ Club – Membership and Website
Report for the 12th May 2015 OCC Committee meeting
 
MEMBERSHIP (Item 8 on the agenda)

Membership Numbers
The membership numbers, valid at or near three committee meeting dates, in the four categories, are given below.  The total membership at 11th May 2015 stands at 307.

	
	Normal (Subscription)
	Life
	Associate
	Under 21
	Total

	16 January 2014
	202
	9
	7
	34
	252

	10 January 2015
	217
	10
	7
	62
	296

	12 May 2015
	228
	9
	8
	62
	307



The number of subscription paying members is steadily increasing with most joining via the Website facility.  It is felt that additional marketing is necessary, in the form of a campaign or similar membership drive.  The total in the U21 category is artificially high because no attempt has been made to weed out those who qualify for free membership.  By Committee assent this group includes those who are over 21 but still in full time education or training.

Age Distribution
The number of members in nine age bands is shown below.  The first bar chart includes all member categories.  Note that the raw data for these charts is “years at school” and assumptions have been made to determine current age.  (We should perhaps ask for “age at entry” when signing new members.)



Communicating with members
The only general communication with members has been in the lead up to Old Cryptians events.  The Benchmark email application, for which we pay a monthly fee, has great potential and should be used on a more regular basis.  It is superior to Outlook, Gmail and other common email applications.



WEBSITE (Item 12 on the agenda)

General
The retained web consultant noticed that Wordpress had introduced a user friendly menu feature.  It is thus much easier to manipulate the main menu items and sub-menus.  A start has been made on rationalising the menu bar and making the activities for 2015 more prominent.

Registrations
The number of registrations to the site has reached 54 however 12 of these are Committee members.  At present the only privileged information in the Members’ Area is the short form list of members – updated every 2-3 months.  An automatic update to this list, linked to the online join facility, has been considered but the logic of the process is tricky to specify and automation is probably appropriate to a much larger membership.
 
Site Visits
During the last year the site has been visited on average 712 times per month.  The peak was in February with 913 visits. The interest seems to be fairly well spread across the pages of the site. Many other statistics are available instantly via the MINT facility and these could be used to guide further improvements.  It is clear that many people access the site via Google or by following the link on the School website.


Richard Briggs
12/05/2015


Update on Discover DeCrypt Project

Much of the background to the Project ‘Discover DeCrypt’ has been covered in previous articles appearing in the Cryptian and is not repeated to make this report concise. Steady progress has recently been made and the Advisory group have been informed of developments as they have taken place. 

Most activity has centred on the development of facilities to convert the inside of the church to make it suitable for holding a range of community activities. This follows lengthy discussions with the many conservation societies led by English Heritage (EH) which need to be consulted and in broad agreement in order to gain approval to proceed.  As early casualty was the mezzanine planned to assist in the ‘Interpretation’ phase of the project.  Until recently the main sticking points have been the placing of the two rather than three toilets and the removal of a large proportion of fixed pews to create adequate space in the nave.

These and the siting of a suitable lift to access the top schoolroom appear close to being resolved. Final drawings are expected from the architects (Purcell) in which a proportion of the pews will be brought into the Raikes Chapel. This will enable the project group to make proposals to the Heritage  Lottery Fund (HLF) by November to learn the outcome by March 2016 on whether the delivery phase is accepted.

Project capital realisation from the HLF remains close to £1.2 million with remaining match funding requirements of £0.5 million.  To date grants expected from the Diocese and the main Trusts are encouraging.  Further support is anticipated from the county Environmental sector funded by Cory and Biffa. Contributions are being encouraged from public sector and efforts are being made to approach the Methodist Movement for financial support especially in the US through various Whitefield Foundations and Universities in the Eastern States.

To assist us in these endeavours a part time fundraiser has been hired who already is making a positive contribution.

The Charitable Incorporated Organisation (CIO) which is being established to administer the new facilities will have 4 Trustees including a representative of OCC. This will replace earlier Trusts and part of the responsibilities of the PCC. 

More detailed information on the many facets of this Project is available.

Richard Browning 
Project Group representative
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